2002

LeicestHERday , 8th March 2002, was the first ever, major city-wide
conference and exhibition organised by women for women

Our aim was to recognise and celebrate the achievements of local women.
Challenges were issued to local organisations and agencies with the aim of
over-coming the barriers and obstacles preventing women from achieving
their full potential.

500+ women registered to attend

35 exhibitors and stall holders present

3 panel lead sessions with open-mic. opportunities
Numerous and diverse workshops offered

More on the next page

"What a fantastic experience! | was immensely proud to be a part of this event. It was so
refreshing to hear the wonderful sto-ries from local women highlighting the positive effect that
they have had on their families, work places and communities. It was a great opportunity to
share our experiences and traditions and to remember that together we really are strong.
LeicestHER-day strived to celebrate our achievements, recognise our journey and challenge
those around us."

Rt Hon Patricia Hewitt, Member of Parliament for Leicester West and Women's Minister and
Co-Chair, LeicestHERday

Participants included
those with dizakiliies.

e : Every session was signed
Maureen Miikam Fomest, | b Waren Sy znd Paus

compere for the day,

Donowvan  from  Leicester
Centre for Deaf People.

Exercise with Rosemary Conley

Entertainment provided by local groups

High profile media coverage and live broadcasts from the event.

Website

Backing from prominent local and national organisations, groups and businesses



"LeicestHERday was an inspiring event. We met
and talked with women and girls of all ages, ethnic
backgrounds and abilities. It was great to see the
number of partici-pants attending who were from the
'Dis-abled' community and the care taken by the
organising committee to fully integrate and make
them a complete part of the day. Congratulations to
all concerned."

A delegate



Report: PANELS

CHANGING PUBLIC SERVICES

Chaired by Angela Lennox, MBE, experienced GP and
member of the Primary Care Trust. With, as pictured
LtoR: Pat Hobbs MBE, ClIr Manjula Sood, Assistant
Chief Constable, Davina Logan, Angela and Jasbir
Mann.

Panellists shared their experience of influencing and
driving change within public services.

CHANGING LIVES

Chaired by Rita Patel, Community Midlander of the year.
With, as pictured LtoR: Audrey Mathews, Iris Lightfoote,
Jo Smith, Rita and Monazza Khan.

This session looked at the way in which women are
enhancing their own lives and the lives of other through
community involvement.

CHANGING LEICESTER

Chaired by Patricia Hewitt, MP for Leicester West. With,
as pictured LtoR: Rosemary Conley, DL, Karen Wildman,
Patricia, Freda Hussain. MBE and Nilima Devi.

Plenary session channelling the comments and is-sues
raised into a positive focus on the influence that women
can have on the future of our city.

'"The public sector panel were given a rare opportunity to come together to discuss women's



needs in terms of employment and as users of our services, we must now build on the
outcomes'
Angela Lennox, Chair of the Panel

"It was so good to be able to ask the questions that are
important to us as women." - Delegate

" The panels' stories are inspirational, reflecting the determination of these strong women -
and a great inspiration to myself." - Delegate



"Thank you so much for a wonderful day, you have inspired me to work harder with the
community group | work with!" — Delegate



Report: DISPLAYS

The following, groups, organisations and
companies formed the conference's major
exhibition. The exhibition ranged from a
showcase of the work of Leicester's
Women's Groups, to stalls offering career
and business advice.

. Advantica

. Arriva Fox

. Ajani Women and Girls centre

. Belgrave Baheno

Baha'i Women

. Bhagini Centre

. Braunstone Community Association
. BT Cellnet

BT

10. Business Link

11. Carers Centre

12. Centre for Fun and Families

13. Co-0p

14. East Midlands Development Agency
15. Ford UK

16. Home Start UK

17. ISIS Project

18. League of Jewish Women

19. Leicestershire Asian Business
Association

20. Leicestershire Centre for Integrated
Living

21. Leicestershire Constabulary

22. Maz Photography

23. Mother's Union

24. Narri Letts

25. National Coalition Building Institute
26. National Council for Women

27. NHS

28. Oxfam

29. Shama Women's Centre

30. Tesco

31. Turning Point Women's Centre
32. Women and Equality Unit

33. Women and Science

34. Walkers

©CONOUTAWNP



"It was a great opportunity for us to showcase our work, share good practise and learn about
other organisations in our great city" - Stall holder



" An excellent
day that
reflected
determined,

strong women.

A great
inspiration" -
Delegate

Report: WORKSHOPS

18 workshops were organised covering topics as diverse
as the arts, politics and housing issues. The many
different workshops allowed delegates the opportunity to
discuss issues of personal importance and share
information and experiences. Positive ideas and
challenges were devised within these sessions providing
exciting goals for the future.



The Arts - Led by Helen Flach, East Midlands Arts. Looking at the opportunities for women
within the arts.

Career Advice - Led by Peter Vickerman, Careers Advice. Introducing women to the career
opportunities available to them in Leicester.

Carers - Led by Sonia Bray, CLASP Addressing the various issues faced by carers.

Crime/Community Safety - Led by Jill Davis, Chief Inspector, Leicestershire Constabulary.
Considering key Crime/Community Safety concerns affecting women.

Dance - Led by Nilima Devi, Centre for Indian Classical Dance.

Ethnic minority - (Four Groups) Led by - Ruth Stockdale, Oxfam / Rita Patel, Belgrave
Baheno / Iris Lightfoote, Leicester Racial Equality Council. Discussion and debate of
difficulties encountered by minority groups.

European integration from a local level - Led by Karen Wildman, Druck. Dealing with
women as members of the wider European workforce.

Fe-mail - Led by Louise Moverley, BT Cellnet. Focussing on the challenges that computers
and other technologies present to women.

Healthy Living - (Two Groups) Led by Rosemary Conley/ Lynn Senior, Health Action Zone.
Identifying health matters affecting women / How do we stay healthy?

Housing/Community issues - Led by Tracey Rees, Housing Department, LCC. Looking at
key issues encountered by neighbourhood communities.

Life Coaching - Led by Audrey Matthews, DeMontfort University. Exploring ways in which
women can fulfil their potential.

Politics at all levels and within all parties - Led by Patricia Hewitt, MP. Discussing barriers
preventing women from taking a more active role in political life.

Public Appointments - Led by Claire Jennings, Women & Equality Unit. Practical advice and
encouragement for women considering public appointments.

Self-Employment - Led by Kirti Solanki, Business Link. Looking at issues faced by women in
self-employment.

Social Integration - Led by Jo Smith and Lata Allman, Leicester Centre for Integrated Living.
Exploring methods that can be adopted in everyday situations and organisational develop-
ments, which lead to greater inclusion for all.

Volunteering - Led by led by Ashley Poulton who stepped in at the last minute to debate the
issue of women in volunteering. Ashley was the only male leader of a Workshop on the day- a
challenge all by itself.

Women - (Four Groups) - Led by Val Carpenter, National Coalition Building Institute / Margo
Moore, EMDA / Hasu Joshi, LCC / Mina Gadhia, Bhagini Centre. An overview of women's
issues and the diverse challenges faced by them in modern society.

Young Women - Led by Fred Rennie and Talocham Bahrey, Connexions and Jackie Hall,
Leicester City Young Peoples' Council. Especially for young women, to discuss the particular
issues that they face.

"l found the workshops the most exciting part of the day - the opportunity to speak with other
young women and discuss issues relevant to us" — Delegate



Report: PARTNERSHIP

With the support of this amazing partnership, we we re able to:
» Host a major conference

* Pay all our expenses

* Provide a professional image to all activities

* Provide delegate packs and goody bags

* Prepare a report of the event

And look to the future

* To provide an ongoing website

* To initiate a Women's Network to operate year round

« Continue to provide activities and support for women in Leicester,
Leicestershire and Rutland

And start planning for LEICESTHERDAY 2003



" As one of the largest employers in Leicester Walkers believe that we should play an active
role in supporting the community. We are already involved in developing school partnerships
and other selected initiatives. This conference provided us with a superb opportunity to better
understand the needs of our local community as well as recognising the growing role that
women play in all aspects of community life"

Geraldine Goddard, HR Manager, Leicester Manufactory, Walkers Snack Foods



Report: CHALLENGES

The following challenges represent the collective views of women
attending the conference as developed by the Challenge Committee.

All the challenges will be delegated to our partner organisa-tions to
champion on behalf of International Women's Day. Challenges will be
investigated to identify current and future practices and our champions
will encourage a positive change of practice.

Outcomes will be monitored and presented to the International Women's
Day conference in 2003.

ACCESS

. Improve access to information and advice for women including disabled people,
people from ethnic minorities and other groups of excluded women.

. Develop the skills of health and social care workers and educators to be able to
recognise, support and promote the development of women in particular disabled
women and other marginalised groups.

. Ensure public facilities, for example public toilets, transport, parks, libraries are
accessible for all women including disabled women, older women, women with families
and in particular small children.

DISCRIMINATION

Raise the awareness of discrimination in age, gender, disability, sexual orientation,
language, ethnicity and religion. Negative practices to be identified and abolished.

. Identify harassment by males which can impact on all aspects of women's lives.
Resolve through education and personal development.

. Recognise the potential vulnerability of single parents in all contacts with public
services, for example in requests for housing.

. Judge access to funding opportunities on ability and not gender. Female
discrimination in requests for funding to be challenged and abolished.

. Encourage women to be encouraged to contribute to public meetings and
community consultations through skills development of professionals to ensure a fair
balance between the contributions made by men and women.

. Increase the number of ethnic minority, mixed race and gender and disabled
families applying to be considered for adoption and fostering.

. Expand the number and range of support networks for women in employment
and at home and improve the access to information and advice affecting all aspects of



women's lives. (Note: the latter part of this item is also included in ACCESS Page 1.)

EDUCATION

Trainers and educators to use existing and forthcoming legislation to create new
opportunities to engage with all women regardless of age, ethnicity, race, sexuality and
disability.

. Access to education and sport for women to be improved through increasing
part-time training opportunities; improving access to childcare and/or babysitting;
increasing opportunities for nighttime and weekend training; improving access to
educational or sports grants.

. Educators must reflect on their skills to ensure that women are seen as equal
partners with men in their future careers and aspirations. Any stereotyping of women
must be identified and resolved in teacher appraisals.

. Women and their achievements must be promoted from the earliest stage of
formal education. A 'can-do' attitude towards future achievements in girls must be
engendered by all formal and informal educators.

. Confidence and assertiveness skills to be developed for girls and women,
particularly when developing their career aspirations. The current poorer academic
achievement of boys however must not be allowed to demoralise male future academic
performance.

. Educational curricula must increasingly reflect a moral worth for both sexes.
Approaches to tackling teenage pregnancies and sex education must be based on
objective evidence of what works.

EMPLOYMENT

Improve access to employment for all women regardless of age and in particular for
retired women and for women combining work with full time caring for children or as
carers.

. Improve working practices to enable women to better balance the demands of
work with the demands of caring for children or for women as carers.

. Encourage employers to recognise experience and not just qualifications in job
applications and to allow flexible career breaks without disadvantage. Ensure activities
are carried out to raise the aspirations of women.

. Encourage the collection of data relating to the employment needs and
opportunities for disabled women to ensure that improved access to employment can
take account of the information collected.

. Increase work placements and taster sessions for young people considering
their future.

. Improve access and increase opportunities for women considering a career in



politics, the media and for those considering a position of influence for example in public
service.

. Ensure that women receive equal pay in employment.



Report: THE FUTURE

The following section has been developed from an initial Focus Meeting
facilitated by Helen Webb and held at the Belgrave Neighbourhood Centre on
Tuesday, August 13 with follow-on meetings to be held.

Proposed Mission Statement:

Form an umbrella organisation to give an equal voice to all women and enhance the
community at large by enhancing women's life experiences.

We will together:

Recognise and celebrate women's achievements.
Accelerate change to meet the diverse needs of women.
Share expertise, knowledge and experience.

Challenge organisations and communities.

Unite in friendship.

Empower women.

"Challenging, invigorating and fun is how |
would sum up my experiences of serving on
the committee that organised International
Women's Day 2002. The day, judged by the
most exacting standards, was a huge success.
Hopefully the 2003 will be even better".
Member, Organising Committee



Agreed Goals for the Group:

Organise LeicestHERday annually

Develop a communication network for women

Identify challenges, monitor progress and evolve new challenges
Achieve balance between vision and action

Widen participation

Work as individuals and in groups to achieve our common aims.

Proposed Action Plan:

Set up Sub Groups for all tasks and activities

Human Resources- develop additional sources of funding for administration of
activities

Challenges - ask for more involvement from individuals and groups in challenge
topics

Widen participation through existing networks such as VAL, County and City
Councils.

Partnership- Report to our sponsors and participants

Networking

Audit what exists already

Develop networking - look further at what is required.

Continue Focus Meeting project started in August 2002 to meet the requirements of
our Mission, Goals and Action Plan

Develop website

Develop a constitution and memorandum of articles

Next Year's Conference:
Friday 7 March and/or Saturday 8 March 2003 Ramgarhia Centre, Ulverscroft Road, Leicester

Potential to hold a two-day conference with the Friday set aside for Panels, Workshops,
Displays and the Saturday set aside for a Focus on Youth, Entertainment and Displays.

"Hopefully LeicestHERday will be an annual event and go from strength to strength." -
Delegate

LeicestHERday Committee

C/o Patricia Hewitt's Constituency Office
Janner House

Woodgate

Leicester

LE3 62J

Telephone: 0116 251 6271

Fax: 0116 251 0482

E-mail: info@leicestherday.org.uk

"What a splendidly organised event. Congratulations to all concerned who were involved with
the planning and manning of it.

All the speakers and panel members were most interesting and stimulating and altogether it
was a most inspiring day.

The commentary successfully held the whole thing together."

Delegate



The Organising Committee 2002:
Co-chairs:

Treasurer

Co-ordinators

Committee Members (in alphabetical
order)

Time to thank all people and
partners involved in making the very
first LeicestHERday such a success.
The Organising Committee
deserves a very special vote of
thanks for their sterling work and
commitment. Everyone carried their
weight and we were able to turn the
event around in an amazingly short
space of time. Looking to the future,
we can only get stronger. Maureen
Milgram Forrest, Co-Chair,
LeicestHERday Committee

Rt Hon Patricia Hewitt, MP, Minister for Women
Maureen Milgram Forrest

Shilpa Madlani, O2

Sarah Brack, Patricia Hewitt's Office
Hasu Joshi, Leicester City Council

Rajinder Bhuhi, Business Link

Carol Breward, Leicester Centre for Integrated
Living

Joan Clarke, Ajani

Jean Collins, British Association Women in Science
Forum

Minou Cortazzi, Baha'i

Claire Forrest, Patricia Hewitt's Office

Jane Fulton, Home Start UK

Mina Gadhia, Bhagini Centre

Danielle Gillette, Business Link

Sheila Jones, National Council for Women, League
of Jewish Women

Dr Angela Lennox, Prince Philip House Leicester
Promotions

Dee Martin, LCIL

Margo Moore, EMDA and LCIL

Rita Nagg, Centre for Fun and Families

Daksha Parmar, Belgrave Baheno

Darshna Parmar, student, Leicester College
Ushma Parmar. Shama Women's Centre

Rita Patel, Belgrave Baheno Jean

Jill Perry, Homestart

Fred Rennie, Connexions

Clir Manjula Sood, LCC

Ruth Stockdale, OXFAM

Louise and Kate, Turning Point

Tony Blair and Patricia Hewitt meet and listen to a group of Leicester's Asian women,
including Darshna Parmar, (pictured far right) Leicester College student, who designed the

front and back covers of this Report.

Photo courtesy of James D. Corbett.

Appeared in Leicester Mercury 13 July 2002



Appendix A: REVENUE & EXPENSES

Please see table below:-

REVENUE

Partnership Contributions
Donations

Stalls and Exhibits
Delegate Fees

Total Cash Revenue

EXPENSES

Conference Venue
Advertising, Print, Promotion
Creche Expenses

Group Expenses
Administration costs

Access costs

Website

Report

Total Expenses

Surplus of Revenue over expenses

Surplus to be used to distribute report 2002 and seed 2003 events

Notes:

1. Additional Goods & Service received from Partners

17,250
545
1,600
1,027

12,041
3,213
440

85

190
566
500
2,300

£20,422

£19,335

£1,087

£25,000



Appendix B: Focus Meeting: BRIEF

With the success of its first annual LeicestHERday on 8 March 2002, the
LeicestHERday committee needs to re-look at and, pe  rhaps, re- invent itself, its goals
and ambitions to

a) Re-focus our thoughts re the organisation itself

b) Start to set up and manage the challenges that came from the first LeicestHERday
c) Plan for LeicestHERday 2003

d) Establish clear targets not only for 2003 but for a 3 yr plan.

e) Establish a Women's Network in Leicestershire as a role model for the country (one of
our initial and unrealised as yet aims).

f) Meet the needs of women in the workplace, in the home, in the community and wherever
we are.

g) Look at our potential role in the Leicester Strategic Partnership for the Future and other
organisations that will provide us with a voice, advocacy and further our own aims.

Assets:

« We have a report that leads us in the direction of making challenges (and monitoring the
results) from LeicestHERday 2003.

* We have made contacts with every known women's organisation in Leicester and
Leicestershire. The County Council ran their own event in 2003. Is there synergy here?

« We have contacts with a range of ages, ethnic backgrounds, disabilities, religious beliefs
and sexual orientation

* We have developed an excellent partnership support for LeicestHERday and need to get
our partners back on line for 2003 and our projects.

* We have a website with need to update it
« We have strong, respected and committed women members on the organising

committee.
Liabilities:
* We have many calls on our resources and no clear mission statement to respond to
those calls

* We have opportunities for funding but no clear mission statement to rationalise our
funding needs

« We have no ongoing administration base. (We are a group of volunteers.)

* We have many agendas, many of which run in parallel with the original agenda. But
currently we need to re-focus.

Perceived needs at this point in time:
» Clear mission statement
e Clear goals
e Clear action plan for short and long term

e Moativation for all our members to participate in a task or committee that will strengthen
us as well as them.

« Inventory of resources
< Inventory of needs to accomplish our goals






